
In October 1998, the Judiciary established a working group to explore ways and
means of managing available judicial officer resources in a manner that might re-
duce the need for some additional judgeships. The working group, composed of six
Judicial Conference committee chairs and the chair of the Judicial Panel on
Multidistrict Litigation, plans to complete its work in fiscal year 2000.

A primary area of focus will be ways to better use existing resources, such as
visiting judges, to address the imbalance of workload among courts. Growing fed-
eral jurisdiction and the impact on the need for judicial officer resources will also be
studied. And, the group will explore whether additional efforts to promote effective
case management are needed.

To ensure the Judiciary continues to be able to accomplish its mission in the face
of ever-tightening resources, it is enhancing its focus on program and budget plan-
ning in the short, medium, and longer term. Committees of the Judicial Confer-
ence are placing greater emphasis on examining current and future program re-
quirements, setting priorities, and determining resource needs so the Judiciary will
be better able to decide how best to use available funds and successfully meet its
responsibilities. This will involve a more direct focus on conducting tactical and
strategic planning at the program level, examining issues that cross program lines
and the resulting impact on the involved programs, and estimating resource needs
several years beyond the budget year.
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